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Minutes of the Annual General Meeting - PMI Vancouver Island Chapter
Tuesday, June 24th, 2026
Hybrid - KWENCH Coworking, Victoria BC & via Zoom

GM 2026 Called to Order
e Time:7:33PM

Approval of 2026 AGM Agenda
e Motioned:  Sarah Wilson
e Seconded: PeterMartin
e \ote: Carried —unanimous show of hands

Approval of Reconstructed 2025 AGM Minutes

e The 2025 minutes were reconstructed from chapter records, as the originals could not be

located. The Board acknowledged they were not circulated in advance and noted minor typos to
be corrected.

e Motioned: Sarah Wilson
e Seconded: Jason Bunston
e \Vote: Carried — no opposed

President’s Report: 2025/26 Accomplishments — Sarah Wilson
e Membership & Growth:

o Chapter membership nearly doubled under PMI’s single membership model (automatic
enrollment by postal code)

o New focus on engaging automatically enrolled members and managing volunteer
bandwidth

e Events & Conference:
o Sold-out PD Conference - ticket sales closed early due to capacity
o Volunteer recognition: free conference tickets for all volunteers (a chapter first)
o Monthly lunch-and-learn sessions delivered by volunteer community speakers
e Professional Development:

o New training-partnership / revenue-share model with local trainers to expand PDU
offerings

o PMP study group ran successfully, resulting in at least two new PMP certifications

o Upcoming: certified negotiation training; additional PM training in the pipeline
e Operations & Infrastructure:

o New service desk / ticketing system for improved response times.
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o Ongoing SOP development and infrastructure governance.
o New directors:
®  Alma Mendez (Director, Events)
Bala Podapati (Director, Administration)
Jay Vaghela (Director, Membership)
Rafa Duha (Director, Marketing and Communications)

Rajib Kumar Das (Director, Information Technology)
®  Thandi Nzeku (Digital Strategy & Analytics)
e Internal Relations & Mentorship:
o Pursuing adoption of a volunteer-management platform to streamline onboarding
®  Mentorneko.com

o Objectives: Supporting program viability, reducing administrative overhead, and scaling
the mentorship program; summer and fall pilots planned.

e External Relations & Partnerships:
o Partnership with regional peer organizations
®  Western Canada region PMI Chapters

®  Victoria Data Society (5 of their 11 board members are PMPs) at several winter
and spring events.

Vancouver Island Economic Alliance, Victoria Chamber of Commerce, among
many others.

o Deepening partnerships with PM specific scholarship programs supported by PMIVI
funds

®  University of Victoria
®  Royal Roads University
®  Vancouver Island University
®  Camosun College.
o Continued newsletter and social media presence.
e Governance:
o Completed the mandatory 2026 PMI Global Charter Renewal
o Modernized election process supporting a member-ratified board,
e Sponsors & Community:
o Recognition of longtime sponsor UVic.
o Represented the chapter at a regional North American event

Treasurer’s Report: 2025 Chapter Financial Report —Jason Bunston
e Membership remittances are the chapter’s primary revenue: ~$42,000 in 2024, projected
~$60,000+ this year (just under $40 per member plus other grants)
e 2023 and 2025 were modest-surplus years; some events postponed and key roles unfilled
e Scholarship fund healthy — supporting four disbursements across four local institutions
e Vendor cost-recovery identified; web services effectively prepaid through end of 2028
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e Process improvements: Stripe integration; reclassification of SaaS/web costs; PD conference
to be treated as a capital project

e Following a member query, confirmed that Audit is not required under the BC Societies Act;
groundwork is being laid for periodic audits.

e Member discussion covered dues value, the ~$41K programs/events line, long-term financial
planning, and the December 31 year-end

Approval of 2025 Financial Statements

e Motioned: Jason Bunston
e Seconded: Pronob Das
e \Vote: Accepted by majority (approx. 3 abstentions, none opposed)

Board of Directors: Affirmation 2026/27

e 2026/2027 PMI-VI Board Election Results:
o Newly affirmed President-Elect: Sarah Wilson
o Sarah Wilson transitions to Past President (effective end of July) and has put her name
forward to run for President again

e Elections conducted for the first time on a modernized platform (“Vote”); PMI’s own platform
was not used due to backend limitations

o Regional Directors (Nanaimo/Up Island, Yukon) are appointed volunteer positions, not elected
seats

e Full slate of directors and volunteers to be recognized with headshots and bios once materials
are collected

Additional Motion: Review of Bylaws

e Motion for the Board to review the chapter Bylaws and bring forward amendments before the
next AGM (raised alongside member ideas on fundraising, awareness, cross-society
collaboration, and part-time staffing)

e Motioned: Peter Martin
e Seconded: Jason Bunston
e \Vote: Carried — one abstention, no objections

Adjournment of the 2026 PMI-VI AGM -9:25 PM

e Motioned: Sarah Wilson
e Seconded: Christian Parise

- End of Minutes -



